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Abstract 
The purpose of this study was to investigate procurement 
practices in school districts within a fifty-mile radius of 
Effingham, Illinois. This investigation was conducted to 
determine if seeking competitive quotes for cafeteria, 
janitorial, athletic/PE, teacher, and transportation 
supplies could be cost effective. The review of literature 
and research presented compelling arguments for finding ways 
to save money on these routine supplies. The survey 
instrument was the basis for seeking respondents' 
perceptions of the procurement practices currently being 
utilized. Twenty-nine participants returned valid surveys 
for a 55% return rate. The findings of this study will be 
used to develop a plan for improving a district's current 
procurement program. The results can be utilized to enact 
savings in routine supplies used by school districts. 
Overall, the majority of school districts in the Effingham 
area can use the recommendations of this study to improve 
their procurement programs and save money. 
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Since the financial means within any district are 
limited, in this researcher's opinion, it is imperative that 
the monies available in the district are utilized in the 
best possible way. Many supplies are needed to keep the 
cafeterias, the bus fleet, the classrooms, and the buildings 
running effectively. Procurement programs using competitive 
quotes were studied as a means of cutting costs in the 
routine supplies used on a daily basis within a district. A 
successful procurement program has three major components: 
1) personnel within the district who can put time and energy 
into obtaining good quotes; 2) satisfaction with the 
products; and 3) a notable savings because of the 
procurement program. The purpose of this study was to 
determine if superintendents of the Effingham, Illinois area 
school districts perceive that it is possible for small 
rural districts to have successful procurement programs that 
are cost effective and feasible. 
Statement of the Problem 
Since monies within a district are limited, it is 
necessary that they be spent wisely. A study of the 
procurement program would allow a district either to use 
this information to garnish savings or to determine that it 
Procurement 
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is not cost effective to devote time and effort to seek 
quotes on some materials and services. Saving money would 
add to the financial strength within a district. The 
success of a procurement program depends, in part, upon the 
availability of products that satisfy the users. It was 
anticipated that a study of the districts in the Ef f ir.gham 
area would determine if districts are finding vendors who 
are willing to give them competitive quotations and if the 
districts are saving money with the process. The purpose of 
the study was 1) to determine what success districts in the 
Effingham area were having in their procurement programs; 2) 
to determine if this information could be used by other 
districts to expand their procurement programs; and 3) to 
determine in what area or areas the process of procurement 
should be expanded to use competitive quotes. 
This study investigated the current practices for 
securing routine supplies in the areas of cafeteria, 
janitorial, athletic/PE, teacher, and transportation 
supplies. The specific objective was to determine the 
perceptions of administrators in the following areas: 
1. Who do area superintendents perceive the 
procurement agents to be in the districts? 
2. Is it the perception of area superintendents that 
school districts can save money obtaining competitive 
Procurement 
quotes on routine supplies? 
3. What areas (cafeteria, janitorial, athletic/PE, 
teacher, or transportation supplies) do area 
superintendents see as the greatest opportunities to 
save money using competitive quotation programs? 
4. Is it the perception of area superintendents Oh.at 
products obtained under competitive quotes are of 
satisfactory quality? 
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5. Is it the perception of area superintendents that 
staff time should be devoted to the expansion of the 
procurement programs to include competitive quotes? 
The perceptions of the superintendents were be used by 
the researcher to make a determination for the districts in 
the Effingham area to see if size was a factor in a 
district's success in obtaining competitive quotes. All 
five areas of routine supplies were studied individually. 
Time spent on the process of getting competitive quotes was 
also studied to determine if it should be a deterrent to 
becoming involved in the process. 
Assumptions of the Study 
It was assumed that school districts comply with school 
code on the bidding of all items valued over $10,000. For 
the items that districts were required to bid, there were 
procedures and practices in place for bidding. It was also 
Procurement 
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assumed that the current practice of securing supplies in 
non-required bidding areas in districts in the Effingham 
area could be improved by expanding the procurement programs 
to include competitive quotes. 
Delimitations of the Study 
The schools selected for the survey were those which 
had a central off ice within a fifty-mile radius of 
Effingham. The study was designed to help the schools in 
the area improve their purchasing practices. The study was 
limited to districts in the area described in order to 
provide information of value to districts in this location. 
It would not be reasonable to look at districts in 
metropolitan areas because, by location alone, they have 
access to a wide variety of viable vendors. They also have 
the central office staff to secure bids and quotations. 
Limitations of the Study 
The study was limited because information was not 
gathered on bidding practices in areas that the board of 
education was required to bid. These requirements are 
listed in the "Review of Literature and Research'' of this 
document. Districts have procedures and practices in place 
to obtain the items that they are required to bid. Securing 
this type of information would not be of value to districts. 
In this study, procurement was limited to the request for 
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proposals or competitive sealed proposals that did not fall 
under the school code requirements. 
Certain supplies were excluded from this study. These 
exclusions were: milk from the cafeteria supplies, major 
purchases for athletic facilities from athletic/PE supplies, 
textbooks from teacher supplies, and vehicles and tires from 
transportation supplies. These exclusions were being 
obtained by most districts in established procedures and 
information on these exclusions would be of no value to this 
study. 
Definitions of Terms 
Athletic/PE Supplies: All routine supplies and 
equipment used in PE and athletic programs. These supplies 
do not include major purchases for the athletic facilities 
themselves. 
Bidding: The process of awarding contracts to the 
lowest responsible and responsive bidder. The requirements 
for bidding are laid out in the Illinois School Code and are 
discussed in detail in the "Review of Literature and 
Research" included in this study. 
Cafeteria Supplies: Small equipment and food supplies. 
Cafeteria supplies do not include milk. 
Contracting Out: Entering into a legal agreement with 
a private company to provide services or supplies. 
Procurement 
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Due Advertisement: Advertisement that includes, but is 
not limited to, at least one public notice printed at least 
10 days before the bid date in a newspaper published in the 
district, or if no newspaper is published in the district, 
in a newspaper of general circulation in the area of the 
district. 
Effingham Area District: School district that has a 
central office within a fifty-mile radius of Effingham. 
Janitorial Supplies: All routine maintenance supplies. 
Privatization: Transferring activities, functions, or 
services generally performed by public employees to the 
private sector. 
Proposal: An offer to perform a service or to deliver 
a product at a established fee. 
Quotation: An informal request for competitive pricing 
of goods and services. 
Responsible Bidder: A bidder who can conform to the 
specifications, terms of delivery, quality, and 
serviceability of the items being bid. 
Routine Supplies: Supplies used in the regular 
performance of a task. 
Specifications: An accurate description of material to 
be purchased or a service required. In formal public bid 
(over $10,000), the specification is of critical importance 
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in determining the type and quality of goods received as the 
law requires acceptance of the lowest responsible bid 
meeting specifications. 
be clear and complete. 
It is essential that specifications 
It is also desirable that the 
specifications be as nonrestrictive as possible to allow a 
maximum number of bid responses. 
Teacher Supplies: All office and classroom supplies. 
Teacher supplies do not include textbooks. 
Transportation Supplies: All bus and bus garage 
supplies. Transportation supplies do not include vehicles 
and tires. 
Uniqueness of the Study 
The districts in the Effingham area do not contract out 
a large number of services or supplies. The procurement of 
cafeteria, janitorial, athletic/PE, teacher, and 
transportation supplies is still done by district personnel. 
Whether or not districts in the Effingham area are 
considering more contracting out and/or privatizing of 
services was not addressed by this study. If districts 
continue to procure supplies by using district personnel, 
the literature indicates that the procurement agents should 
be as efficient as possible. 
Since the districts in the Effingham area do not seem 
to be following the trend to contracting out or privatizing 
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of service, results of this study can be used to improve 
current practices. The majority of literature and research 
promotes the change to contracting out and/or privatization 
of services in order to improve efficiency and savings. 
This study was unique in that it examined ways to improving 
efficiency and savings by still keeping services in 
district. 
Procurement 
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CHAPTER II 
RATIONALE, RELATED LITERATURE AND RESEARCH 
The purpose of this study was to use the perceptions of 
Effingham area superintendents 1) to determine what success 
districts were having in their procurement programs; 2) to 
determine if this information could be used by other 
districts to expand their procurement programs; and 3) to 
determine in what area or areas the process of procurement 
should be expanded to use competitive quotes. 
The specific objective was to determine the perceptions 
of administrators in the following areas: 
1. Who do area superintendents perceive the 
procurement agents to be in the districts? 
2. Is it the perception of area superintendents that 
school districts can save money obtaining competitive 
quotes on routine supplies? 
3. What areas (cafeteria, janitorial, athletic/PE, 
teacher, or transportation supplies) do area 
superintendents see as the greatest opportunities to 
save money using competitive quotation programs? 
4. Is it the perception of area superintendents that 
products obtained under competitive quotes are of 
satisfactory quality? 
5. Is it the perception of area superintendents that 
Procurement 
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staff time should be devoted to the expansion of the 
procurement program to include competitive quotes? 
Rationale 
The rationale for this study was predicated on the fact 
that monies within a school district are limited. Any 
savings in the areas of cafeteria, janitorial, athletic/PE, 
teacher, and transportation supplies could be channeled into 
other areas of need within the district. The results of 
this study should help Effingham, Illinois area school 
districts make decisions that could improve their 
procurement programs. 
Review of the Literature 
The Illinois School Code sets forth the requirements of 
the bidding process. A school district must bid any 
contracts for purchase of supplies, materials, work, or 
contracts with private carriers for transportation of pupils 
involving an expenditure in excess of $10,000 to the lowest 
responsible bidder. The district can consider conformity 
with specifications, terms of delivery, quality, and 
serviceability in the awarding of the contract. The 
following, taken from the Illinois School Code (1994), is a 
listing of the exceptions to this rule: 
1. Contracts for services for individuals possessing a 
high degree of professional skill; 
Procurement 
2. Printing of finance committee reports and 
departmental reports; 
3. The printing or engraving of bonds and tax 
warrants; 
4. Purchase of perishable food and beverages; 
5. Contracts for materials and work which have been 
previously bid, and, due to unforeseen revisions (not 
the fault of the contractor) , must be revised. The 
cost of the revisions must not exceed 10% of the 
contract price; 
6. Contracts for the maintenance or servicing of 
equipment or equipment in which the manufacturer .can 
best perform the service; 
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7. Contracts for the purchase, use, delivery, 
movement, or installation of data processing equipment, 
software, or services, telecommunications and 
interconnect equipment, software, and services; 
8. Contracts for duplicating machines and supplies; 
9. Contracts for natural gas when the cost is less 
than that offered by the public utility; 
10. Purchase of equipment previously owned by some 
entity other than the district itself; 
11. Contracts for maintenance, repair, remodeling, 
renovation, construction, or a single project involving 
Procurement 
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an expenditure not to exceed $20,000 and not involving 
a change or increase in the size, type, or extent of an 
existing facility; 
12. Contracts for goods or services procured from 
another governmental agency; 
13. Contracts for goods or services which are 
economically procurable from only one source; 
14. Where funds are expended in an emergency, and 
three-fourths of the board approves (p. 120). 
All competitive bids for contracts involving an 
expenditure in excess of $10,000 must be sealed by bidder 
and must be opened by a member or employee of the school 
board at a public bid opening at which the contents of the 
bids must be announced. Each bidder must receive at least 
three days' notice of the time and place of the bid opening. 
These are the only restrictions by law on the procurement 
process. All the many small items that are purchased by the 
school districts do not fall under these requirements. 
These items add up to large expenditures in districts. 
The Illinois Association of School Business Officials 
puts forth the following distinction in the Purchasing 
Handbook for Illinois Schools (1995) : 
Bids vs. Quotes 
Two options are available when competitively 
Procurement 
20 
purchasing goods or services. One option is an 
Invitation to Bid. The award is made to the lowest 
responsible and responsive bidder. This is the 
preferred method of public procurement. The Invitation 
to Bid is most advantageous when clear, understandable 
specifications are available. 
The other option, a Request for Proposal (RFP) , is 
typically used when price is a secondary factor in an 
evaluation. With limited exceptions, RFP's are not 
allowed on purchases over $10,000. RFP's may also be 
used where performance or characteristic specifications 
are not easily defined. With RFP's, a "need" is 
stated, and the bidders respond with a product or 
service to meet the need. 
The Illinois School Code requires that purchases 
exceeding $10,000 (with some exceptions) be 
competitively bid. For items that cost less than 
$10,000, the purchasing official should determine if it 
is in the best interest of the institution to seek 
competition. If so, an informal request for quotation 
may be issued. 
With an RFP, the award is made to the responsible 
bidder whose proposal is determined to be the most 
advantageous to the institution, taking into 
Procurement 
consideration the evaluation factors set forth in the 
RFP (p. IV-1). 
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The State of Illinois sees the value of the procurement 
process. The Central Management System for the State of 
Illinois secures bids on an array of items anywhere from 
buses to pencils (see Appendix B). Once these bids are 
secured, any governmental agency can then purchase these 
items at the set price. According to Mike Kirchhoff (1996) 
of the Procurement Division of the Central Management System 
for the State of Illinois, the member state agencies' 
purchases amounted to $70 million during 1995. This figure 
represented a savings of approximately $20 million to 
participating agencies. According to Kirchhoff, the savings 
went from 0% to 80%, depending on the contract. On an 
average, the savings were about 28% per contract. No 
records were kept on specific purchases of the schools, but 
844 school districts participated in the program. There was 
a total of 2500 agencies participating in the state 
procurement program. 
In a letter to the member agencies of the Central 
Management Services' Procurement Division, Jim Edgar (1996), 
Governor of Illinois, stated the following: 
The Joint Purchasing Program is one way we can all 
save. Through the Joint Purchasing Act, any 
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governmental body can buy from state contracts. This 
volume buying means reduced prices. In fact, the more 
participants there are, the greater the savings for 
each of us, i.e., the state, counties, municipalities, 
schools and park districts. 
Governor Edgar was advocating that governmental agencies 
meet their responsibilities to the people of Illinois by 
doing the most with the tax dollars. 
The role of the purchasing professional has evolved 
from a marginal functional position with primary 
responsibility for the acquisition and expediting of 
supplies, equipment, and services, to serving as an integral 
part of business management. Purchasing professionals are 
now key players in the monitoring and management of school 
districts. The importance of the purchasing professional's 
role continues to expand according to Learn, (1994)in the 
following quote: "There is a growing need for commodity 
research and evaluation to procure only the most reliable 
products. The coordination and management expertise is 
required to administer systemwide procurement requirements" 
(p. 35). 
It is the overall responsibility of the purchasing 
professional to ensure that public tax dollars are spent 
prudently. This obligation is not just the ordering of 
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materials and the soliciting of services. Because of 
obligations to taxpayers and educational staff, the 
purchasing process cannot be that simple. The literature on 
procurement contains the following material: 
Regardless of the size of the school entity, 
purchasing is one of the few areas left where an 
effectively managed program can truly save money 
(Learn, 1994, p. 34). 
With schools facing budget cuts right and left, it 
only makes sense to drop some of the old buying 
techniques. Shopping around, foregoing the favored 
vendor, and buying in large quantities in cooperation 
with other schools can only produce positive results 
and free up much needed dollars (Johnson, 1994, p. 53) 
The purchasing process is considerably more than 
"buying." It includes receiving, storing, maintaining 
inventories and distributing. It seeks to obtain 
maximum value from each educational dollar provided for 
equipment, supplies and contracted services (Natale, 
1986, p. 497). 
Anyone can order from a catalog or call a vendor to 
place an order. Little, if any, cost savings will be 
realized under this procedure. Savings can be realized when 
a district moves beyond this system to a procurement 
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program. The purchasing professional's role in buying 
constitutes a series of activities that may be termed as the 
"procurement management process." The process involves the 
development of purchasing program strategies. The following 
purchasing program strategies were developed by Doris L. 
Learn (1994), the director of purchasing for the Pennsbury 
School District, Fallsington, Pennsylvania: 
Product Research and Evaluation 
The purchasing professional's role in product research 
and evaluation involves the standardization of 
frequently purchased products. The development and 
definition of these product standards are best 
accomplished through a cooperative collaboration with 
instructional and management staff. 
Supplier Sourcing 
An obvious purchasing priority and responsibility is 
the development of a database of suppliers. The 
success of any procurement program can be measured by 
the quality of client/supplier relationships that have 
been established and the number of suppliers qualified 
in this database. The purchasing professional must 
have a vast resource list of suppliers in order to 
develop a price-competitive environment in which to 
operate. A prerequisite to building this supplier 
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database is the qualification of suppliers based upon 
their ability to provide products and services to an 
organization. 
Procurement and Pricing Methods 
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Knowledge of products, markets, and potential suppliers 
leads to an evaluation and determination of acceptable 
procurement alternatives. Whether the purchase is made 
through an entity's bid or quotation process, a 
cooperative purchasing programs, a lease, a lease-
purchase, a direct order, or other sanctioned 
purchasing program, the purchasing professional must 
understand these procurement alternatives and when they 
are most cost effective. 
Contract Administration 
Contractual agreements must be executed, interpreted 
and administered by the purchasing professional. 
Through the development of procurement agreements, the 
purchaser defines and establishes the environment to 
enforce the policies and practices of the purchasing 
department, establishes the parameters from which 
certain purchase proposals may be considered, and 
communicates performance standards to suppliers. 
Systems Design and Administration 
Systems and processes that manage and support the daily 
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operational activities within the purchasing operation 
must be continually redefined, redeveloped and expanded 
to meet rapid changes in the industry. Purchasing 
management objectives and methodologies must be 
continually evaluated to support changes in programs 
and processes, to identify and eliminate unproductive 
activities, and to introduce current programs to 
improve the overall efficiency of the operation. 
Strategic Planning 
The purchasing professional should also develop 
strategies and programs for the purchasing department 
that protect the school entity from any interruptions 
in the instructional process. Such programs should 
focus on being highly responsive to end-user requests 
and should manage the total process to ensure a timely 
delivery of quality materials or services. Emphasis 
must be placed on maximizing measurable quality and 
minimizing costs (pp. 35-36). 
Joseph L. Natale (1986) describes the school 
procurement process in the following ten steps: 
1. Recognition of a Need. The first step in the 
purchasing process begins when someone in the district 
recognizes a specific need for a supply, equipment item 
or type of service. This person could be anyone in the 
Procurement 
district - teacher, principal, aide, clerk or 
custodian. 
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2. Processing of Requisitions. Requisitions to supply a 
specific need are initialed by the user (teacher, 
principal, custodian, or stockroom clerk) and forwarded 
to the supervisor for review and approval. 
3. Preparation of Specifications. Before an order is 
placed or a quotation requested, the purchasing 
official must describe what is desired in order that 
prospective vendors may intelligently quote prices and 
fill orders. 
4. Request for Bids or Quotation. The purpose of 
obtaining bids or quotations is to encourage 
competition in the procurement of supplies, equipment 
and services. This process also allows the discovery 
of what a given item will cost, where it can be 
obtained most economically and when delivery will be 
made. Recommendations will be made to the board of 
education on formal bids. 
5. Issuance of Purchase Order or Award of Contract. 
Purchase orders are signed by the purchasing official 
and issued from the purchasing office, subject to the 
purchasing policies of the district. All contracts 
which require public advertising and competitive 
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bidding must be awarded or rejected by resolution from 
the board of education. Certified checks and bid bonds 
received from unsuccessful bidders should be returned. 
A regular purchase order is then issued after award by 
the board of education. 
6. Follow-up of Order for Delivery. The purchasing 
official has the responsibility for the follow-up 
contracts and orders to expedite delivery. The 
requisitioner should be kept advised as to the status 
of the requisition and purchase order. Contracts with 
vendors should be limited to the purchasing official 
only. 
7. Invoice from Vendor. When the invoice and/or claim 
form is received from the vendor, the purchasing 
official should review it to verify that the price 
agrees with quotations or contract figures and the 
terms of the order. 
8. Receipt of Goods. Upon receipt, goods should be 
checked for condition, quantity, and quality as stated 
in the purchase order or contract. This task is 
accomplished by having the requisitioner send the 
receiving copy of the purchase order and the packing 
slip to the purchasing off ice as evidence of receipt of 
goods and materials. 
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9. Quality Control. Items should be tested for conformity 
with specifications based on needs or use. 
10. Approval for Payment of Invoice or Claim. The final 
step in the purchasing procedure is the approval of the 
invoice or claim for payment, either by the board of 
education or by the internal auditor. Prompt payment 
of claims could mean taking advantage of discounts, 
which result in substantial savings (pp. 511-513). 
The literature sighted ~n this study clearly encourages 
a formal procurement program. Both the Learn and Natale 
procurement programs include a step for obtaining quotations 
on materials and services. Natale (1986), along with his 
encouragement, has the following warning: 
The greatest number of individual purchases by the 
school district is for items costing less than $5000. 
The procedure for such purchases may vary in detail 
depending on the dollar value of the item purchased. 
To go through the same procedure for a five-dollar 
order as for a $1,000 order may result in a waste of 
both time and money (p. 517). 
A district needs to heed this warning and approach the 
procurement process in a manageable way. 
In summary, this literature is saying that school 
districts must find ways to increase student programs and to 
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stay within their limited budgets. This process indicates 
that this is possible if districts save money in their 
procurement programs. School districts must look at the 
purchases of supplies from the school bus to the pencil and 
are obligated to make wise purchasing decisions. "Welcome 
to the world of the entrepreneur'' (Rist, 1991 p. 13). 
Schools have become businesses that need to make financially 
sound purchases. 
Research Review 
When looking at the research related to seeking 
competitive quotes, a wealth of material was found on 
"contracting out" and "privatization". Of the 29 districts 
that participated in this study, five contracted out 
cafeteria services and five contracted out transportation 
services. No other areas included in this study were 
contracted out. 
Privatization means transferring activities, functions, 
or services generally performed by public employees to the 
private sector. The rationale for moving to privatization 
and/or contracting out is twofold: to reduce costs and to 
improve efficiency. The following supports this rationale 
for Effingham area school districts: 
Most of nearly 15,000 American school districts 
are relatively small. Accordingly, many of them find 
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that it is not financially feasible to provide certain 
support services. Through economies of scale, large 
districts and large contractors are able to realize 
considerable cost-savings by purchasing in large 
quantities, getting major use from large capital 
expenditures, and capitalizing purchase costs in a much 
shorter period of time. By contracting to provide 
support services to school districts, particularly 
those located in close proximity to each other, private 
entities can often provide the service at a lower cost 
than the districts (Lyons, 1995, p. 158). 
The American School and University (1993) conducted a 
survey to find out how much privatizing of services is 
actually taking place. The following shows the percentage 
of school districts using contracted (privatized) services 
for four of the areas in this study. 
Type of Service Percentage of All Schools 
Custodial 44.4% 
Food Services 24.6%' 
Maintenance 11.1%' 
Transportation 40.7%' (Abramson, p. 44) 
The school districts in the Effingham area clearly fall 
below these percentages with 17%' of the school districts in 
this survey contracting out food services and 
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transportation. No other privatization seems to be taking 
places in other service or supply areas. The research 
promoted the change to contracting out and privatization of 
services and supplies. 
CHAPTER III 
DESIGN OF THE STUDY 
General Design of the Study 
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The purpose of this study was to investigate the 
procurement of cafeteria, janitorial, athletic/PE, teacher, 
and transportation supplies. Specific objectives are the 
following: 
1. To determine who the procurement agents are for the 
districts. 
2. To determine if obtaining competitive quotations on 
routine supplies can save money. 
3. To determine in what ·areas (cafeteria, janitorial, 
athletic/PE, teacher, or transportation supplies) districts 
in the Effingham area have the greatest opportunity to save 
money in obtaining competitive quotations. 
4. To determine if products obtained under competitive 
quotes are of the quality that districts need. 
5. To determine if districts in the Effingham area can 
devote staff time to securing products through competitive 
quotes. 
Sample and Population 
The target districts were the districts with central 
offices within a fifty-mile radius of Effingham. There are 
56 districts within this radius. The survey designed for 
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this study was mailed to all 56 of these districts (see 
Appendix C for a copy of the survey) . 
Districts in the Survey 
District 
Altamont Comm Unit Sch Dist 10 
Arcola C U School Dist 306 
Arthur C U School Dist 305 
Beecher City C U School Dist 20 
Bethany C U School Dist 301 
Bond Co U C School Dist 2 
Brownstown C U Sch Dist 201 
Casey-Westfield C U Sch Dist 4C 
Central A & M C U Dist 21 
Charleston C U School Dist 1 
Clay City Comm Unit Dist 10 
Cowden-Herrick Elem C C Dist 11 
Cowden-Herrick Comm H S Dist 188 
Cumberland C U School Dist 77 
Dieterich Comm Unit Sch Dist 30 
East Richland C U Sch Dist 1 
Effingham Comm Unit Sch Dist 40 
Findlay Comm Unit Sch Dist 2 
Flora Comm Unit Sch Dist 35 
Gef f C C School Dist 14 
Hutsonville C U School Dist 1 
Iuka Comm Cons School Dist 7 
Jasper County Comm Unit Dist 1 
Kansas Comm Unit School Dist 3 
Lovington C U School Dist 303 
Martinsville C U Sch Dist 3C 
Mattoon C U School Dist 2 
Mulberry Grove C U Sch Dist 1 
Neoga Comm Unit School Dist 3 
Nokomis Comm Unit Sch Dist 22 
North Clay C U School District 25 
North Wayne C U School Dist 200 
Oakland C U School Dist 5 
Oblong C U School Dist 4 
Odin Comm H S Dist 700 
Odin School Dist 122 
Pana Comm Unit School Dist 8 
Patoka Comm Unit Sch Dist 100 
Ramsey Comm Unit Sch Dist 204 
Location 
Altamont 
Arcola 
Arthur 
Beecher City 
Bethany 
Greenville 
Brownstown 
Casey 
Assumption 
Charleston 
Clay City 
Cowden 
Cowden 
Greenup 
Dieterich 
Olney 
Effingham 
Findlay 
Flora 
Gef f 
Hutsonville 
Iuka 
Newton 
Kansas 
Lovington 
Martinsville 
Mattoon 
Mulberry Grove 
Neoga 
Nokomis 
Louisville 
Cisne 
Oakland 
Oblong 
Odin 
Odin 
Pana 
Patoka 
Ramsey 
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Robinson C U School Dist 2 
St. Elmo CU School Dist 202 
Salem Comm H S Dist 600 
Salem School Dist 111 
Sandoval C U School Dist 501 
Selmaville C C Sch Dist 10 
Shelbyville C U School Dist 4 
South Central Comm Unit Dist 401 
Stewardson-Strasburg C U Dist SA 
Sullivan C U School Dist 300 
Teutopolis C U School Dist 50 
Tower Hill C C School Dist 10 
Tower Hill Comm High Sch Dist 185 
Vandalia C U Sch Dist 203 
West Richland C U Sch District 2 
Windsor Comm Unit Sch Dist 1 
Witt Unit School Dist 66 
Robinson 
St. Elmo 
Salem 
Salem 
Sandoval 
Salem 
Shelbyville 
Farina 
Strasburg 
Sullivan 
Teutopolis 
Tower Hill 
Tower Hill 
Vandalia 
Noble 
Windsor 
Witt 
Data Collection and Instrumentation 
A survey was conducted by the researcher of the 
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Effingham area school districts during the May of 1996. The 
superintendents were asked to respond during a two week time 
period. The researcher collected the following information: 
The district was asked if it secures quotes in 
each of these areas: cafeteria, janitorial, 
athletic/PE, teacher, and transportation supplies. 
If the district did not secure quotes in the area, 
the district was asked if it ever secured quotes for 
this area. 
If the district secured quotes for the area, it 
was asked what portion of the total expenditure in this 
area was spent on items received under competitive 
quotes? 
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The district was asked 'to estimate its savings for 
the items purchased under quotes in each area. 
The district was asked who prepares the proposals 
and how much time this preparation took. 
An effort was made to determine the satisfaction 
with the products received in the procurement process 
of obtaining quotes. 
Districts were asked if they wanted results of 
this study. 
Data Analysis 
The information gathered from the survey was compiled 
by the areas of cafeteria, janitorial, athletic/PE, 
transportation, and teacher supplies. Descriptive 
statistics were used on each question of the survey. An 
analysis of the results was compiled, and tables, charts and 
graphs were used to show the results. The analysis and 
recommendations made in this study were shared with any 
district in the survey population that requested them. 
CHAPTER IV 
RESULTS 
Analysis of the Data· 
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There are 56 school districts within a fifty-mile 
radius of Effingham. Of these districts, there are three 
pairs of elementary and secondary districts that have the 
same superintendent. These pairs include the following: 
Tower Hill C C Dist 10 and Tower Hill Comm H S Dist 185 
Cowden-Herrick Dist 11 and Cowden-Herrick H S Dist 188 
Odin Sch Dist 122 and Odin Comm H S Dist 700 
The superintendents of these pairs of districts were mailed 
only one copy of the Procurement Questionnaire. Therefore, 
the Procurement Questionnaire was mailed to 53 
superintendents. Thirty superintendents returned the 
questionnaire. One survey was invalid, therefore, 29 
surveys were used in this study. This number represents a 
55~ return rate. 
Comparison of Districts by Questionnaire Responses 
Not every superintendent responded. to every question on 
the survey. The total number of responses for each 
question, therefore, varied. Cafeteria, janitorial, 
athletic/PE, teacher, and transportation supplies were each 
be analyzed separately. For each category, histograms are 
provided in Appendix D to show the portions of the total 
Procurement 
38 
expenditures made under quotes, the savings estimated by the 
superintendents, the percent of complaints received on the 
purchases, and the personnel involved in the process. 
Cafeteria Supplies 
Portion Purchased Under Quotes 
Table 1 
Student Population 0%-25% 26%-50% 51%-75% 
1 
-
500 2 3 
500 - 1000 2 1 
1001 - 1500 1 
****************** ****** ******* ****** 
2000 - 4000 1 1 
Total 4 4 3 
76%-100% 
2 
1 
2 
******* 
5 
One-half of the districts purchased 50% or less of 
their cafeteria supplies under quotes and the other half 
purchased more than 50% of these supplies under quotes. No 
population group showed unusual purchasing practices. 
Estimated Savings 
Ten out of the 13 superintendents who gave their 
perceptions of savings on cafeteria supplies estimated the 
savings to be 10% or less. No population group indicated 
unusual savings. 
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Table 2 
Student Population 
1 - 500 
500 - 1000 
1001 - 1500 
****************** 
2000 - 4000 
Total 
Complaints 
Table 3 
Student Population 
1 
-
500 
500 - 1000 
1001 - 1500 
****************** 
2000 - 4000 
Total 
39 
0%-5% 6%-10% 11%-15% 16%-20% 
1 2 2 
2 1 
1 2 
****** ******* ****** ******* 
1 1 
5 5 1 2 
0%-5% 6%-10% 11%-15% 16%-20% 
6 1 
2 1 
1 1 
****** ******* ****** ******* 
1 . 1 
10 1 2 1 
Ten superintendents of the 15 that responded to the 
issues of complaints on cafeteria supplies indicated that 
they received 5~ or fewer complaints. Again, the responses 
were consistent among the different population groups. 
Procurement Agents 
Procurement agents were divided into cafeteria 
personnel, superintendent, central office personnel, and 
other. Cafeteria personnel included cooks, head cooks, and 
• 
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cafeteria directors. Central office personnel included 
secretaries, bookkeepers, and assistant superintendents. 
The other category was a combination of people from the 
other three staff divisions. The largest group of 
procurement agents was the cafeteria personnel. No 
population group showed any unusual use of procurement 
agents. 
Table 4 
Student Population Cafe. Supt. Cent. Other 
Per. Per. 
1 - 500 4 1 2 
500 - 1000 1 1 2 
1001 - 1500 1 2 
****************** ****** ******* ****** ******* 
2000 - 4000 1 1 
Total 7 3 4 2 
Janitorial Supplies 
Portion Purchased Under Quotes 
The 19 districts that indicated the portion of 
janitorial supplies purchased under quotations received a 
substantial number of these supplies in that manner. 
Responses were spread among the different population groups 
without notable differences. 
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Table 5 
Student Population 
1 - 500 
500 - 1000 
1001 - 1500 
****************** 
2000 - 4000 
Total 
Estimated Savings 
Table 6 
Student Population 
1 
-
500 
500 - 1000 
1001 - 1500 
****************** 
2000 - 4000 
Total 
0%-25% 26%-50% 51%-75% 76%-100% 
1 2 2 1 
1 2 
3 3 1 
****** ******* ****** ******* 
1 1 1 
2 8 6 3 
0%-5% 6%-10% 11%-15% 16%-20% 
1 3 
2 1 
2 4 1 
****** ******* ****** ******* 
1 1 1 
2 8 6 1 
Fifteen of the 17 superintendents gave savings in 
janitorial supplies at 6~ or greater. Responses on 
perceived savings were distributed uniformly among the 
different population groups. 
Complaints 
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Twelve superintendents of the 19 that responded to the 
issues of complaints indicated that they received 5~ or 
fewer complaints. Again, the responses were consistent 
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among the different population groups. 
Table 7 
Student Population 0%-5% 6%-10% 11%-15% 16%-20% 
1 - 500 3 1 2 
500 - 1000 1 1 1 
1001 - 1500 6 1 
****************** ****** ******* ****** ******* 
2000 
- 4000 2 1 
Total 12 2 4 1 
Procurement Agents 
Table 8 
Student Population Cust. Supt. Cent. Other 
Per. Per. 
1 - 500 3 3 
500 - 1000 1 1 
1001 - 1500 4 1 
****************** ****** ******* ****** ******* 
2000 - 4000 1 2 
Total 8 1 2 5 
Procurement agents were divided into custodial 
personnel, superintendent, central office personnel, and 
other. Custodial personnel included custodians and 
maintenance directors. Central off ice personnel included 
secretaries, bookkeepers, and assistant superintendents. 
Other was a combination of people from the three staff 
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divisions. The largest group of procurement agents was the 
custodial personnel. All population groups gave similar 
responses to who the procurement agent was. 
Athletic/PE Supplies 
Portion Purchased Under Quotes 
Three districts purchased a large quantity of their 
athletic/PE supplies under quotes, while eight districts 
purchased 50% or less in this manner. The three districts 
that purchased more than 50% of their athletic/PE supplies 
under quotes were large districts. 
Table 9 
Student Population 0%-25% 26%-50% 51%-75% 76%-100% 
1 
-
500 1 1 
500 
-
1000 1 1 
1001 - 1500 1 1 1 1 
****************** ****** ******* ****** ******* 
2000 - 4000 1 1 1 
Total 4 4 1 2 
Estimated Savings 
Nine of the 11 superintendents gave savings at 10% or 
less. All population groups gave similar responses on 
perceived savings. 
Table 10 
Student Population 
1 - 500 
500 - 1000 
1001 - 1500 
****************** 
2000 - 4000 
Total 
Complaints 
0%-5% 6%-10% 
1 1 
1 
3 1 
****** ******* 
2 
5 4 
11%-15% 
****** 
1 
1 
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16%-20% 
1 
******* 
1 
Seven superintendents of the 11 that responded to the 
issues of complaints about athletic and PE supplies 
indicated that they received 5% or fewer complaints. Again, 
the responses were similar among the different population 
groups. 
Table 11 
Student Population 0%-5% 6%-10% 11%-15% 16%-20% 
1 - 500 1 1 
500 - 1000 1 1 
1001 - 1500 3 1 
****************** ****** ******* ****** ******* 
2000 - 4000 2 1 
Total 7 2 1 1 
Procurement Agents 
Procurement agents were divided into AD/coaches, 
superintendent, central office personnel and other. The 
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AD/coaches category included coaches, AD's, and athletic 
secretaries. Central office personnel included secretaries, 
bookkeepers, and assistant superintendents. The other 
category was a combination of the athletic directors and 
other personnel. This category had the same number of 
responses as the AD/coaches category. In this category, the 
athletic director worked with another staff member. The 
smaller districts had coaches involved in the process. 
Table 1.2 
Student Population AD/ Supt. Cent. Other 
Coaches Per. 
1 - 500 1 1 
500 
- 1000 1 1 
1001 
-
1500 .2 1 
****************** ****** ******* ****** ******* 
.2000 
-
4000 1 .2 
Total 5 5 
Teacher Supplies 
Portion Purchased Under Quotes 
Seven of the 17 districts responding purchased the 
major portion of their teacher supplies under quotes. 
Responses were spread uniformly over the different 
population groups. 
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Table 13 
Student Population 
1 
-
500 
500 - 1000 
1001 - 1500 
****************** 
2000 - 4000 
Total 
Estimated Savings 
Table 14 
Student Population 
1 
-
500 
500 
-
1000 
1001 
-
1500 
****************** 
2000 - 4000 
Total 
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0%-25% 26%-50% 51%-75% 76%-100% 
1 1 2 
1 1 
2 2 1 1 
****** ******* ****** ******* 
2 1 1 1 
6 4 3 4 
0%-5% 6%-10% 11%-15% 16%-Up 
2 2 
1 1 
2 3 1 
****** ******* ****** ******* 
1 3 1 
4 3 5 5 
The teacher supply category is the only category that 
indicated savings greater than 20%. The last column on this 
table is listed as 16%-Up. Schools in this column indicated 
savings of 16%-20%, 21%-25%, 26%-30%, and 31%-Up. The 
superintendents indicated that savings were encouraging. 
The smaller districts perceived a greater savings. 
Complaints 
Twelve superintendents of the 19 that responded to the 
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issues of complaints about teacher supplies indicated that 
they received 5% or fewer complaints. Again, the percent of 
complaints was low with all population groups reporting few 
complaints. 
Table 15 
Student Population 0%-5% 6%-10% 11%-15% 16%-20% 
1 
-
500 3 1 
500 
-
1000 1 1 
1001 - 1500 5 1 
****************** ****** ******* ****** ******* 
2000 
- 4000 3 2 
Total 12 4 1 
Procurement Agents 
Table 16 
Student Population Prine. Supt. Cent. Other 
Per. 
1 - 500 1 3 1 
500 - 1000 1 1 
1001 - 1500 3 1 2 
****************** ****** ******* ****** ******* 
2000 - 4000 1 4 
Total 3 3 8 4 
Procurement agents were divided into principals, 
superintendent, central office personnel, and other. 
Central office personnel included secretaries, bookkeepers, 
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and assistant superintendents. The other category was a 
combination of people from the three staff divisions. 
Central off ice personnel was the largest group doing the 
work to obtain teacher supplies. The other category usually 
included central office personnel. All sizes of districts 
used the same types of personnel to work on teacher 
supplies. 
Transportation Supplies 
Portion Purchased Under Quotes 
The three smallest districts responding purchased the 
majority of their transportation supplies under quotes while 
the two largest purchased only 0% to 25% under quotes. 
Table 17 
Student Population 0%-25% 26%-50% 51%-75% 76%-100% 
1 - 500 2 l. 
500 - 1000 1 1 
1001 - 1500 l 2 1 l 
****************** ****** ******* ****** ******* 
2000 
-
4000 2 
Total 4 3 3 2 
Estimated Savings 
The majority of superintendents gave the savings in 
transportation supplies to be in the 6%-10% range. These 
responses were uniform for the population groups. 
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Table 18 
Student Population 0%-5% 6%-10% 11%-15% 16%-20% 
1 - 500 1 1 
500 - 1000 1 
1001 - 1500 1 3 1 
****************** ****** ******* ****** ******* 
2000 - 4000 2 
Total 1 7 2 0 
Complaints 
Seven superintendents of the 11 that responded to the 
issues of complaints about transportation supplies indicated 
that they received 5~ or fewer complaints. The number of 
complaints was consistently low for all population groups. 
Table 19 
Student Population 0%-5% 6%-10% 11%-15% 16%-20% 
1 - 500 1 1 
500 - 1000 1 
1001 - 1500 4 1 
****************** ****** ******* ****** ******* 
2000 - 4000 2 
Total 7 3 0 0 
Procurement Agents 
Procurement agents were divided in transportation 
direct.ors, superintendent, central off ice personnel, and 
other. The transportation director category included 
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transportation directors and mechanics. Central off ice 
personnel included secretaries, bookkeepers, and assistant 
superintendents. The other category was a combination of 
personnel out of different categories. Larger districts had 
central off ice personnel involved in the process while 
smaller districts seemed to have the superintendent 
involved. 
Table 20 
Student Population Trans. Supt. Cent. Other 
Dir. Per. 
1 - 500 2 1 
500 - 1000 2 
1001 - 1500 3 1 
****************** ****** ******* ****** ******* 
2000 - 4000 2 
Total 5 3 2 1 
Comparison by Size the Number of Districts Obtaining Quotes 
The following analysis of the different divisions 
allowed for comparison to the average for all respondents. 
Five districts contracted food services, and five districts 
contracted bus services. These districts were not included 
in the analysis of cafeteria and transportation supplies. 
In each of the categories, some superintendents chose not to 
respond at all. The total numbers of districts, therefore, 
was not the same for all categories. Pie graphs are 
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provided in Appendix E to show the number of districts that 
obtained supplies though competitive quotes, to show the 
number of districts that did not obtain supplies through 
competitive quotes, and to show the number of districts that 
contracted services. Comments were offered by the 
superintendents in regard to their procurement practices. 
These comments were divided by supply type and size of the 
district in Appendix F. 
Cafeteria Supplies 
Table 21 
Student Did Quotes Did Not Do Quotes 
Population Number Percent Number Percent Contract 
1- 500 7 64% 4 36% 0 
501-1000 4 80% 1 20% 0 
1001-1500 3 50% 3 50% 2 
********** ******* ******* ******* ******* ******** 
2001-4000 2 100% 0 0% 3 
All 16 66% 8 33% 5 
Districts 
Districts with Student Populations of 1-500 
This group had 64% of the districts seeking cafeteria 
quotes. The group was close to the average for all 
districts. The time invested by personnel in this category 
was from one hour to five hours per week. Superintendents 
gave not enough money saved and no response by vendors as 
reasons for not obtaining quotes. 
Districts with Student Populations of 501-1000 
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This group had the largest percent of districts that 
obtained cafeteria quotes with 80~ doing so. The time 
invested by the personnel was from one hour to five hours 
per week also. 
Districts with Student Populations of 1001-1500 
Eight districts fell into this grouping. Two of the 
districts contracted out food services, so these districts 
were not included with the YES or NO responses. The 
personnel spent either one or two hours per week obtaining 
quotes. Quality was one reason given for not obtaining 
quotes. 
Districts with Student Populations of 2001-4000 
Three of the five districts contracted out food 
services, and the other two did obtain competitive quotes. 
These two districts spent two hours and five hours per week 
obtaining quotes. Quality was also given as a reason for 
not obtaining quotes by this group. 
Janitorial Supplies 
Districts with Student Populations of 1-500 
This category had the smallest percent obtaining quotes 
in the janitorial area. The time spent ran from five hours 
to 20 hours per month. There was concern on the part of the 
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superintendents that the staff received the quality of 
products that it wanted. 
Table 22 
Student Did Quotes Did Not Do Quotes 
Population Number Percent Number Percent Contract 
1- 500 6 55% 5 45% 0 
501-1000 3 60% 2 40% 0 
1001-1500 7 88% 1 12% 0 
********** ******* ******* ******* ******* ******** 
2001-4000 3 60% 2 40% 0 
All 19 66% 10 34% 0 
Districts 
Districts with Populations of 501-1000 
The percentage obtaining quotes for this group was 
slightly less than for all districts. Twenty hours per 
month were spent on the task of obtaining quotes. 
Districts with Populations of 1001-1500 
A large portion of the districts in this category did 
competitive quotes. Anywhere from four hours to 20 hours 
per month were spent on this activity. Again, quality was 
the concern most often expressed by the superintendents. 
Districts with Student Populations of 2001-4000 
The districts obtaining quotes spent from three hours 
to eight hours per month on the task. The districts not 
obtaining quotes in this category seemed to have developed a 
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loyalty to certain companies. 
Athletic/PE Supplies 
Table 23 
Student Did Quotes Did Not Do Quotes 
Population Number Percent Number Percent Contract 
0- 500 ·2 18% 9 82% 0 
501-1000 2 40% 3 60% 0 
1001-1500 4 50% 4 50% 0 
********** ******* ******* ******* ******* ******** 
2001-4000 3 60% 2 40% 0 
Total 11 38% 18 62% 
Districts with Student Populations of 1-500 
Only two of the 11 districts in this smallest 
population category did competitive bids on athletic and PE 
supplies. Twenty hours to 45 hours per year were spent in 
the task of obtaining athletic and PE supplies through 
competitive quotes. Some reasons for only 18~ participation 
in this group were loyalty to local vendors and lack of 
savings. 
Districts with Student Populations of 501-1000 
Fewer than half of the districts in this category 
obtained competitive quotes. Those that did obtain quotes 
spent about 35 hours per year in the process. The 
superintendents felt that too much time was spent in 
securing quotes because the savings were too little. 
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Districts with Student Populations of 1001-1500 
Fifty-percent of the districts in this category did 
competitive quotes. Anywhere from ten hours to 45 hours per 
year were spent on the process of obtaining quotes. Again, 
the time needed was not warranted by the small amount of 
savings. 
Districts with Student Populations of 2001-4000 
This largest student population had the largest 
percentage obtaining quotes. Forty hours per year to six 
days per year were spent on the process. Again, time and" 
lack of savings were given as reasons for not obtaining 
quotes. 
Teacher Supplies 
Table 24 
Student Did Quotes Did Not Do Quotes 
Population Number Percent Number Percent Contract 
0- 500 4 36% 7 64% 0 
501-1000 2 40% 3 60% 0 
1001-1500 6 75% 2 25% 0 
********** ******* ******* ******* ******* ******** 
2001-4000 5 100% 0 0% 0 
Total 17 59% 12 41% 
Districts with Student Populations of 1-500 
Again the districts with the smallest student 
populations had the smallest percent of districts obtaining 
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quotes for teacher supplies. Eight hours to 30 hours a year 
were spent on the process. This group of superintendents 
offered a variety of strategies for saving money such as 
obtaining discounts from salesmen, purchasing from Quill and 
Office Depot, working with a limited number of vendors, and 
comparing prices. 
Districts with Student Populations 501-1000 
The percent of districts obtaining quotes was only 
slightly better than that of the smallest student population 
group. About ten hours per year were spent on the process. 
Another strategy given by this group was to buy at Sam's 
Club, a wholesale store. 
Districts with Student Populations 1001-1500 
Seventy-five percent of the districts in this 
classification did competitive quotes. The time spent by 
personnel on the process went from 12 hours to 40 hours per 
year. 
Districts with Student Populations of 2001-4000 
Every district in this student population did 
competitive quotes. The time spent by personnel went from 
eight hours per year to 50 hours per year. The district 
that spent 50 hours per year received quotes on 51-75% of 
all teacher supplies. 
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Transportation Supplies 
Table 25 
Student Did Quotes Did Not Do Quotes 
Population Nwnber Percent Nwnber Percent Contract 
1- 500 3 33% 6 67% 2 
501-1000 2 50% 2 50% 1 
1001-1500 4 57% 3 43% 1 
********** ******* ******** ******* ******* ******** 
2001-4000 2 50% 2 50% 1 
Total 11 46% 13 54% 5 
Districts with Student Populations of 1-500 
Only two districts out of the 11 received quotes on 
transportation supplies. Two districts contracted bus 
service. Four hours to 20 hours a month were spent on the 
process. A comment by this group encouraged the use of the 
state contracts. 
Districts with Student Populations of 501-1000 
Fifty-percent of the respondents in this category did 
quotes. About 15 hours per month were needed for personnel 
to get quotes. 
Districts with Student Populations of 1001-1500 
This group has the largest percent obtaining quotes. 
This group had personnel spend between five hours and 20 
hours per month on the task. Suppliers not available and 
time constraints were given as reasons for not obtaining 
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quotes. 
Districts with Student Populations of 2001-4000 
This group was similar to the other groups. The fact 
that this group had larger student populations was not a 
factor as to whether or not quotes were sought. Personnel 
spent one or two days per month working on quotes. Again, 
the use of the state contracts was encouraged. 
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SUMMARY, FINDINGS, CONCLUSIONS, AND RECOMMENDATIONS 
Summary 
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The results of the surveys were analyzed according to 
each of the supply categories. Each of the supply 
categories was analyzed by the portion of supplies purchased 
under competitive quotes, the estimated savings for the 
supply category, the complaints for that category, and the 
procurement agent for the category. The analysis was done 
in this manner to answer the following questions: 
1. Who do area superintendents perceive the 
procurement agents to be in the districts? 
2. Is it the perception of area superintendents that 
school districts can save money obtaining competitive 
quotes on routine supplies? 
3. What areas (cafeteria, janitorial, athletic/PE, 
teacher, or transportation supplies) do area 
superintendents see as the greatest opportunity to save 
under competitive quotes? 
4. Is it the perception of area superintendents that 
products obtained under competitive quotes are of 
satisfactory quality? 
5. Is it the perception of area superintendents that 
staff time should be devoted to the expansion of the 
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procurement programs to include competitive quotes? 
The respondents to the questionnaire were divided into 
student population groups to see if there were noticeable 
trends among the districts of different sizes. Most of the 
school districts within a fifty-mile radius had student 
populations below 1500 students. Twenty-four of the school 
districts responding fell below this number. These 
districts were divided by size into 1-500, 501-1000, and 
1001-1500 groups. The five schools above 2000 students were 
'put into a fourth group. These districts ranged in size 
from 2016 students to 3675 students. These divisions were 
made to determine if the ability to benefit from obtaining 
quotes was related to district size. 
Findings 
It was found that districts in the Eff ingharn area 
spanned the spectrum of securing products through 
competitive quotes from getting none of the cafeteria, 
janitorial, athletic/PE, teacher, and transportation 
supplies through competitive quotes to getting supplies for 
all these areas through competitive quotes. The following 
table shows the number of districts by size divisions that 
secured products in anywhere from none of the five areas to 
all five of the supply areas. 
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Table 26 
Number of Areas for Which Quotes Were Secured 
Student o 1 2 3 4 5 
Population 
1-500 1 3 4 3 
501-1000 2 2 1 
1001-1500 3 1 4 
************* ***** ***** ***** ***** ***** ***** 
2000-4000 1 1 1 1 1 
As shown in the table, the number of areas in which a 
district chose to obtain competitive quotes did not appear 
to b~ related to size of the district. The smallest 
district in the survey with 114 students obtained quotes in 
four of the five areas. This district secured 26%-50% of 
~11 cafeteria supplies through quotes for savings in the 6-
10% range, 76-100% of janitorial supplies for a savings in 
the 11-15% range, 76-100% of teacher supplies for a savings 
in the 11-15% range, and 76-100% of transportation supplies 
but felt that an estimate of saving could not be given for 
this area. This district was an elementary district and did 
not obtain quotes for athletic/PE supplies because its need 
for products in this area was so low. 
Cafeteria Supplies 
The districts with 501-1000 student populations and 
2001-4000 students populations were more likely to purchase 
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cafeteria supplies through competitive quotes. The 
districts with student populations between lOOl-1500 
students were least likely to obtain quotes. No trend 
related to size of the districts was seen in the procurement 
process for cafeteria supplies. For those obtaining 
supplies through competitive quotes, the portion of supplies 
obtained in this manner fell evenly over the four portion 
categories with four districts obtaining 0-25% of supplies 
in this manner, four districts obtaining 26-50% of supplies 
in this manner, three districts obtaining 5l-75% in this 
manner, and five districts obtaining 75-100% in this manner. 
Size of the district was not a factor in this distribution. 
Savings in cafeteria supplies fell primarily into the 
0-5% and 6-l0% ranges. The number of complaints about the 
products was a very encouraging aspect with the majority of 
the districts having complaints in the 0-5% range. The 
procurement agent was most likely to be some member of the 
cafeteria personnel. The time spent by personnel on the 
process ran from one hour to five hours per week. Savings, 
complaints, procurement agents, and time results for 
cafeteria supplies did not appear to be related to the size 
of the district. 
Janitorial Supplies 
The districts with 1001-1500 student population had the 
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greatest percentage of districts obtaining quotes on 
janitorial supplies with seven out of eight districts doing 
so. The other divisions had about the same percentage of 
districts doing competitive quotes on janitorial supplies. 
The majority of districts obtaining quotes did so on 26-75% 
of their supplies. No trend by student population division 
was seen for the numbers of districts obtaining quotes or 
for the portion of supplies that they obtained. 
Savings in janitorial supplies fell primarily in the 6-
10% and il-15% ranges. Several comments were offered by the 
superintendents about the quality of the products received 
under quotes. It was found that these comments about 
quality were made by districts that were not obtaining 
quotes. A few of the districts had in the past and had 
discontinued the process. The districts actually obtaining 
quotes had very few complaints about the products with 12 of 
the 19 respondents falling into the 0-5% range for 
complaints. Most of the procurement agents fell into the 
custodial personnel category. No difference by size of the 
districts was seen in the time spent on obtaining janitorial 
supplies under quotes. Again, savings, complaints, 
procurement agents, and time results for janitorial supplies 
did not appear to be related to the size of the districts. 
The concerns for quality of products were made by districts 
not participating in the process. 
Athletic/PE Supplies 
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The percent of districts purchasing athletic/PE 
supplies increased in direct correlation with the size of 
districts. Eighteen percent of the districts in the 1-500 
student population range purchased these supplies through 
quotes while 60% of the 2001-4000 student population range 
did. It was also found that the larger districts purchased 
a larger portion of these supplies through quotes. Whether 
a district obtained athletic/PE supplies through quotes and 
the portion that each obtained in this manner appear to be 
related to the size of the district. 
Savings fell into the 0-5% and 6-10% ranges for most 
districts participating in the process. Complaints again 
were minimal with 7 of 11 districts falling in the 0-5% 
range for complaints. The procurement agent was usually the 
athletic director and/or coach. An occasional principal and 
superintendent may have helped in the process. Savings, 
complaints, and procurement agents results for athletic/PE 
supplies did not appear to be related to the size of 
district. The time spent on the process could be related to 
the size of the district. Schools in the highest student 
population category spent the greatest amount of time on the 
process. 
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Teacher Supplies 
The percent of districts obtaining teacher supplies 
through quotes increased with the size of the district. 
Thirty-six percent of the districts in the 1-500 student 
population division obtained quotes, while 100% of the 
districts in the 2001-4000 range did. The portion of 
supplies obtained in this manner was fairly evenly 
distributed. Size did appear to be a factor with the 
smaller districts doing few competitive quotes but not a 
factor in the portion of supplies obtained in this manner. 
It should be noted that two of the districts in the smallest 
student population category obtained 76-100% of their 
supplies through quotes. 
Of the areas studied, this area may be the one of the 
greatest savings. Seventeen districts secured quotes for 
teacher supplies. Of this number, five districts noted a 
savings in the range of 11-15%. Another five indicated 
savings in the ranges of 16-20%, 21-25%, 26-30%, and 31%-Up. 
The smaller districts perceived a greater savings. 
Complaints again were minimal with 12 of 17 districts 
reporting complaints in the 0-5% range. The procurement 
agents most used were the superintendent and central off ice 
personnel. The larger districts spent more time on the 
process. Complaints were unrelated to size while savings 
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favored the smaller districts. 
more time to do this process. 
The larger districts needed 
Transportation Supplies 
Whether a district sought quotes for transportation 
supplies did not vary greatly among the student population 
divisions. The portions of products purchased in this 
manner also fell fairly evenly across the divisions and how 
they fell across these divisions was not a factor of size. 
The savings primarily fell in the 6-10% range. 
Complaints were low with 7 of 10 districts indicating 
complaints in the 0-5% range. Five districts had the 
transportation directors as procurement agents while five 
other districts had central office personnel or 
superintendents as procurement agents. The superintendent 
was often the procurement agent in the smaller districts. 
No notable difference in time spent was seen among districts 
of different sizes. Savings, complaints, and time results 
were not factors of size. The size of the school district 
had no effect on who the procurement agent was. 
Conclusions 
Cafeteria Supplies 
The smallest district and the largest district in the 
survey obtained quotes. On the whole, the larger districts 
were more likely either to obtain quotes or to contract out 
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food services. The larger districts were also more likely 
to have willing bidders. The time spent by personnel ran 
from one hour to five hours per week. No real difference in 
the time spent was noted between the different groups. 
Janitorial Supplies 
A number of the smallest districts in the survey did 
quotes on janitorial supplies while a few of the largest 
districts decided not to do quotes. Quality was the reason 
given by the districts for avoiding quotes. Janitorial 
supplies was the area of greatest concern for quality. The 
time spent on the process of getting quotes did not differ 
by the size of the districts. 
Athletic/PE Supplies 
The biggest factor as to whether or not a district 
obtained quotes was the amount of merchandise purchased. 
Some districts in the survey were elementary districts. No 
supplies, therefore, were needed for competitive sports. 
The larger the district, the more time spent in the process, 
and the more likely the district was to obtain quotes. 
Teacher Supplies 
Size of the district was a factor in obtaining quotes. 
The larger the district, the more likely the district was to 
obtain quotes. The larger districts seemed to spend more 
time on the process. The small districts that did not seek 
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supplies. 
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Size did not seem to be a factor at any level of the 
student population. There did not seem to be a need for 
enough products to make the process of getting quotes 
worthwhile. All size divisions spent less than 20 hours per 
month on the process. 
Summary for Supply Areas 
The information found in the tables and graphs included 
in this study and the information found in the conclusions 
for the five supply areas should be an encouragement to all 
sizes of districts that are looking for savings in routine 
supplies. There are districts of all sizes in the Effingham 
area saving money by obtaining competitive quotes in all 
five areas covered in this study. This information shows 
that savings can be obtained by seeking quotes and that size 
of a district has no bearing on its success in obtaining 
quotes. 
Recommendations 
The recommendations presented here are based on the 
success that districts are having procuring products through 
competitive quotes. This fact has been shown in the results 
of this study. This study was undertaken to help small, 
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rural districts save money on supplies. The findings on the 
study indicate that, for the most part, size was not a 
factor in savings for the districts in the Effingham area. 
The following recommendations, therefore, could be employed 
by all districts: 
1. Each district should choose a procurement agent for 
each area. For cafeteria supplies, if possible, the 
agent should be the cafeteria director, a head cook, a 
central office staff member, or a combination of 
personnel. For the janitorial supplies, the 
procurement agent should be a member of the janitorial 
staff, and for the athletic/PE supplies, the athletic 
director should play a role in the process. For 
teacher supplies, this study indicates the procurement 
agent should be the superintendent and/or members of 
the central office staff. The procurement agent for 
transportation should be the transportation director or 
the head mechanic. 
2. The district administration should meet with 
procurement agents to decide if any area of purchases 
can benefit from quotes. The size of the district is 
not a factor in the success of procurement through 
quotes in the cafeteria, janitorial, teacher, and 
transportation supply areas. Small size may even be an 
advantage in the area of teacher supplies. 
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3. If a district does not obtain quotes at this time, 
it is recommended that teacher supplies be the first 
area to work on. The savings were greatest in this 
area, and the time needed to do the job is not great. 
Each district should have organized methods for 
obtaining teacher requests. Some small districts 
indicated doing things as simple as faxing Quill a list 
of needed items, obtaining prices from them and 
purchasing in quantity from them. 
4. The next area the districts should explore is the 
cafeteria supply area. The savings are in the 0-5% and 
6-10% ranges. These savings are not as great as some 
other areas, but cafeteria supplies are big budget 
items. Savings here translate into a greater amount of 
money saved. 
5. Janitorial supplies should be next on the list. 
The districts in the survey were able to get 
competitive quotes and indicated savings in the 6-10% 
and 11-15% ranges. Measures should be taken to ensure 
quality. 
6. Athletic/PE and transportation supplies can be the 
last areas worked on. Small elementary districts may 
choose not to do quotes on athletic/PE items because 
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the need for these is so small. This study indicates 
that all other districts should do athletic/PE supplies 
through quotes. Transportation supplies are also 
smaller budget items because this survey did not 
include the buses, tires, and gasoline. These items 
are obtained with bids. Time should be spent with the 
transportation supervisor to make the decision on 
whether to obtain transportation supplies through 
quotes. 
7. Each district should establish an organized 
procurement program. There should be a way to ensure 
the quality of items, such as not allowing 
substitutions. Working closely with the people using 
the products is essential. Correcting mistakes as soon 
as possible is necessary. The districts successfully 
keeping quality high received very few complaints. The 
districts not involved in purchasing through quotes are 
not doing so for fear that the quality of the items 
would not be acceptable and that they would not able to 
maintain quality. 
8. Each district should start slowly. Each should 
learn from districts that are running successful 
procurement .programs. This study shows that a number 
of districts are saving money by securing products 
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though competitive quotes. 
9. Each district should work closely with its 
procurement agents until all are confident that they 
are ready to be on their own. Once this feat is 
accomplished, the time invested will be warranted by 
the savings to the district. 
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Appendix A 
April 26, 1996 
Dear Colleague: 
The role of the purchasing professional has evolved from marginal functional position 
with primary responsibility for the acquisition and expediting of supplies, equipment 
and services, to serving as a integral part of business management. It is the overall 
responsibility of the purchasing professional to insure that public tax dollars are spent 
prudently. Because of obligations to taxpayers and educational staff, the purchasing 
process is no longer simple. 
Districts in our part of the state often do not have the personnel and the buying power 
to do as well with the tax dollars as our colleagues in suburban schools. For this 
reason, I have chosen to study the procurement practices in districts like ours to see if 
we could learn from each other. This study is being conducted to fulfill requirements 
for my Specialist Degree at Eastern Illinois University. 
I am asking you or an appropriate staff member to complete the enclosed survey. 
Since viable vendors are critical for getting good products and good prices, I am 
asking you to send vendor lists. Also, if you have discovered a procurement process 
that works well in your district, please take time to write comments. This survey is 
being sent to all the school districts within a fifty-mile radius of Effingham. The 
results of this survey will be compiled. The vendors lists and all comments will be 
compiled. 
As a result of this survey, I hope to find procedures that will help my district save 
money and provide good products. I would like to share the findings of this survey 
with you in order to possibly help your district. If you would like to receive the 
findings of this survey, please include your name and address at the end of this 
survey. 
Thank you for taking time to complete this survey. Your responses will help others 
make good procurement decisions. I know this is a busy time of the year for you but 
I would appreciate it if you could return this survey by May JO, 1996. A stamped 
envelope is enclosed for your convenience. Again, thank you for your help. 
Sincerely, 
Fran Thoele 
Assistant Administrator 
Teutopolis Unit #50 
Appendix B 
List of Joint Purchasing Contracts 
Below is a list of contracts offered through the Joint Purchasing Program. 
• Adding Machines and Calculators 
• Addressing and Mailing Machines 
• Air Conditioners - Self-Contained - Room 
• Air Filters (Heating & Air Conditioning) 
• Aluminum & Stainless Steelware (Pots & Pans) 
• Ammonia, Cleaners, & Personal Hypiene Soaps 
• Ammunition 
• Audio Visual Equipment 
• Auto Maintenance Chemicals 
• Automotive - Battery Chargers 
• Automotive - Belts and Hoses 
• Automotive - Brake Fluid 
• Automotive - Diesel Fuel Treatment 
• Automotive - Electrical System Service Parts 
• Automotive - Filter Elements 
• Automotive - Fuses, Warning 
• Automotive - Fuses and Accessories 
• Automotive - Lighting, Grote Auxiliary 
• Automotive - Lighting, K-D 
• Automotive - Lighting, Truck-Lite Auxiliary 
• Automotive - Miniature Bulbs, Sealed Beams, Signal Flashers, Circuit Breakers 
• Automotive - Mud Flaps 
• Automotive - Power Steering Fluid 
• Automotive - Spark Plugs 
• Automotive - Windshield Wiper Arms, Blades, and Accessories 
• Ball Point Pens 
• Barber and Beauty Supplies 
• Barricades and Warning Lights 
• Belts, Back Support 
• Belt Sets and Holsters, Sally Brown 
•Body Armor 
• Boom, Pillow, and Pad Sorbents (Oil Sorbents) 
• Breath Analysis Instruments 
• Bronze Valves 
•Buses 
• Calendars, Desk 
• Camp Stoves & Picnic Table Legs 
• Can Liners (Polyethylene Bags) 
• Carbon Paper 
• Chain Saws, Weed Trimmers, Chain Saw Chains, & Accessories 
• Clocks 
• Data Processing Furniture 
• Dictating Machines & Supplies 
• Dishwashing and Dietary Cleaning Compounds, Institutional 
• Dishwashing and Laundry Supplies, Domestic 
• Disinfectants, Institutional Cleaning Chemicals 
• Diskettes (Generic) & Printwheels (Proprietary & Generic) 
• Drugs & Pharmaceuticals, Brand Name 
• Drugs & Pharmaceuticals, Generic 
• Dry Goods--Domestic (Blankets, Sheets, Towels, etc.) 
• Duplicating Machines & Supplies 
• Electrical Supplies 
• Electronic Home Monitoring System (Prisoner Surveillance) 
• Engineering Field Supplies and Surveying Equipment 
• Envelopes, Brown Kraft 
• Exam Gloves (Vinyl & Latex) 
• Fire Extinguishers 
• First Aid Kits 
• Flags, U.S. & Illinois 
• Fluorescent Lamp Ballasts 
• Folding Tables, Plastic & Steel Folding Chairs, & Accessories 
• Food Supplements (Ensure, Isocal, etc.) 
• Footwear, Rubber & Canvas 
• Glass Beads 
• Hand Tools--Non-Electric 
• Hand Tools--Power 
• Hard Caps, Bump Caps, & Accessories 
• Hepatitis B Vaccines 
• Highway Equipment Parts, Crafco 
• Highway Lighting Components 
• Hospital Supplies 
• Ice Removal Compound 
• Incontinent Briefs and Underpads 
• Janitorial & Household Supplies 
• Large Lamps, Incandescent, Fluorescent 
• Laser Printer Toner Cartridges (New Cartridges) 
• Laser Printer Toner Cartridges (Refurbished) 
• Laser Speed Detectors 
• Laundry Chemicals, Institutional (Bleaches, Detergents, etc.) 
• Laundry Supplies, Institutional (Laundry Bags, etc.) 
• Leather Jackets for Law Enforcement 
• Liquid Coffee Concentrate (With Dispensing Equipment) 
• Metal Office Furniture 
• Microfiche Readers and Printers 
• Microfiche Toner Cartridges for the Canon PC 70/80 Microfiche Reader/Printer 
• Microfilm, AHU, Silver Com, and Vesicular 
• Microfilm, Eastman Kodak Proprietary 
• Microfilm Supplies - 3M 
• Mower Parts - Alamo Group Brand 
• Mower Parts - M&W Prairie Cutter 
• Mower Parts - Woods Brand 
• Mowers - Attachable Rotary and Flail Style 
• Mowers - Push Type 
• Mowers - Rotary Type Landscape 
• Napkin & Condiment Kits 
• Natural Gas Transportation & Energy Management Service (NIGAS Area Only) 
• Nuclear Moisture Density and Asphalt Gauges 
• Office Supplies (Includes Product with Recycle Content) 
• Paper, Recycled Bond 
• Paper, Recycled Xerocopy 
• Paper, Xerocopy and Sulphite 
• Paper Products, Janitorial (Includes Product with Recycled Content) 
• Phones - Cellular Service 
Photo Audio Visual Lamp Bulbs 
Photocopy Machines & Supplies 
Photographic Film - Polaroid 
Photographic Film & Supplies 
Photographic ID Pouches & Straps 
Pillows 
Pipe Insulation & Fitting Covers 
Pistols, 9MM 
Plastic Dinnerware (Melamine) 
Polycarbonate Plastic Cups, Tumblers, Dishes and Trays 
Radio Antennas 
Radio Batteries, Paging & Hand Held Portable 
Radio Equipment: Low Band, Hi Band, etc. 
Radio Replacement Parts 
Rags, Wiping 
Recycling Bins and Tilt Trucks 
Ribbons, Proprietary & Generic (Office Machines) 
Rock Salt 
Salt for Water Softener 
Sanitary Napkins 
Shoes, Uniform 
Spreader Parts - Flink 
Survey Equipment - Total Station 
Tableware (Stainless Steel Knives, Forks, Spoons) 
Tarpaulins 
Tires & Tubes 
Toothbrushes and Toothpaste 
Tractors and Farm Implements 
Traffic Cones and Barrels 
Traffic Control Panels & Directional Arrow Indicators 
Traffic Counters 
Traffic Paint 
Traffic Radar Units 
Traffic Signal Components 
Travel - Airline and Lodging Discounts 
Training Mannequins (CPR) 
Triangular Reflector Flare Kits 
Typewriters & Intelligent Typewriter Devices 
Uniforms, Police 
Vehicles--Light-Duty Trucks 
Vehicles--Medium Trucks (10,000 - 45,000# GVWR, Excluding IDOT Dumps) 
Vehicles--Passenger 
Vehicles--Police 
Vehicular Lighting--Light Bars--Red/Blue 
Video Systems, Patrol Car 
Video Equipment and Accessories 
Video and Audio Tapes 
Warning Lights--Public Safety/PSE Brand 
Warning Lights--Federal Signal Brand Amber 
Warning Lights--Whelen Engineering Amber 
Warning Lights--Whelen Engineering Replacement Parts 
Water Coolers--Electric 
Wearing Apparel, Institutional 
Wrench, Impact Pneumatic 
Appendix C 
Procurement Questionnaire 
Student population of the district ---------
Please do the best estimate for the following. Please comment if it is appropriate. 
JJ:::J;m1~ft:1u:::mawt$™Mmmm#thwHN.IM!!i1:::r~r;::~11e.t.miF!!ll'-'§1: (Do NOT INCLUDE 
MILK BIDS IN YOUR RESPONSES.) YES NO __ _ 
Comment: 
n::::v1s::Answer 
:Estimate tli.e portion of the total expenditures for cafeteria supplies (EXCLUDING MILK) that are 
purchased under competitive quotes: (circle one) 0-253 26-503 51-75% 76-1003 
Comments: 
Estimate the savings obtained using competitive quotations to obtain cafeteria supplies. (circle one) 
0-53 6-103 11-15% 16-20% 21-25% 26-30% 313-up 
Please describe the person who does the work to obtain cafeteria supply quotes. ________ _ 
Please estimate the time in hours that it takes this person to obtain the quotes. _____ _ 
Estimate the % of purchases under competitive quotations that staff member have complaints about. 
(circle one) 
0-53 6-10% 11-153 16-20% 21 %-up 
Comments: 
lf::;g:::'..'-ii!I 
Have you obtained competitive quotations for cafeteria supplies during the past five years? 
YES NO ___ _ 
Please comment on why your district has stopped obtaining competitive quotations or why your district 
has not sought these for cafeteria supplies. ______________________ , 
11t::pp@:::1a::nu1um:::m~m:::mmm:::ttromu1t::J1em~i: YEs__ No_. __ 
Comment: 
D\:ntS:'=Atiiiij 
Esifuiate.tli.e.po.ition of the total expenditures for janitorial supplies that are purchased under 
competitive quotes: (circle one) 
0-25% 26-50% 51-753 76-1003 
Comments: 
Estimate the savings obtained using competitive quotations to obtain janitorial supplies. (circle one) 
0-5% 6-10% 11-153 16-20% 21-25% 26-30% 31 %-up 
Please describe the person who does the work to obtain janitorial supply quotes. ________ _ 
Please estimate the time in hours that it takes this person to obtain the quotes. _____ _ 
Estimate the 3 of purchases under competitive quotations that staff member have complaints about. 
(circle one) 
0-53 6-10% 11-153 16-20% 213-up 
Comments: 
It\NO.'=Answ.er: Have you.obtained competitive quotations for janitorial supplies during the past five years? 
YES NO __ _ 
Please comment on why your district has stopped obtaining competitive quotations or why your district 
has not sought these for janitorial supplies. _____________________ _ 
~) !ffl~'y99£.~tjj~~~##,ffi~BX~iim9~~#9~:,!ftjf::a.lfll~(V~;§ij~~:!: (DO NOT INCLUDE 
MAJOR PURCHASES FOR ATHLETIC FACILITIES THEMSELVES.) 
YES __ NO __ 
Comment: 
lf YES:Answer 
Estimate the portion of the total expenditures for athletic/PE supplies (EXCLUDING MAJOR 
PURCHASES) that are purchased under competitive quotes: (circle one) 
0-25% 26-50% 51-75% 76-100% 
Comments: 
Estimate the savings obtained using competitive quotations to obtain athletic/PE supplies. (circle one) 
0-5% 6-10% 11-15% 16-20% 21-25% 26-30% 31 %-up 
Please describe the person who does the work to obtain athletic/PE supply quotes. _______ _ 
Please estimate the time in hours that it takes this person to obtain the quotes. _____ _ 
Estimate the 3 of purchases under competitive quotations that staff member have complaints about. 
(circle one) 
0-5% 6-103 11-153 16-203 21 %-up 
Comments: 
rns:otADsW~ 
Have you obtained competitive quotations for athletic/PE supplies during the past five years? 
YES NO __ _ 
Please comment on why your district has stopped obtaining competitive quotations or why your district 
has not sought these for athletic/PE supplies. ______________________ , 
YES __ _ NO __ _ 
Comment: 
IBJ~?-
Estimate the portion of the total expenditures for teacher's (EXCLUDING TEXTBOOKS) supplies that 
are purchased under competitive quotes: (circle one) 
0-253 26-503 51-753 76-1003 
Comments: 
Estimate the savings obtained using competitive quotations to obtain teacher's supplies. (circle one) 
0-53 6-103 11-153 16-203 21-253 26-303 313-up 
Please describe the person who does the work to obtain teacher's supply quotes. ________ _ 
Please estimate the time in hours that it takes this person to obtain the quotes. _____ _ 
Estimate the 3 of purchases under competitive quotations that staff member have complaints about. 
(circle one) 
0-5% 6-10% 11-153 16-20% 21 %-up 
Comments: 
rr:NO•Aoswer 
:Hav~ )roll. obtained competitive quotations for teacher's supplies during the past five years? 
YES NO 
----
Please comment on why your district has stopped obtaining competitive quotations or why your district 
has not sought these for teacher's supplies. ______________________ _ 
lill:~~~~11t~~~l'M::£#fil·g~I~~t!~~~~t.i~J1::~¥&YRJN?¥!f.D!£fi§$ 
Comment: 
.tr YES/AnsW.ei: 
Estfulate ihe portion of the total expenditures for transportation (EXCLUDING VEHICLES and 
TIRES) supplies that are purchased under competitive quotes: (circle one) 
0-25% 26-503 51-753 76-100% 
Comments: 
Estimate the savings obtained using competitive quotations to obtain transportation supplies. (circle one) 
0-5% 6-103 11-15% 16-20% 21-25% 26-30% 31 %-up 
Please describe the person who does the work to obtain transportation supply quotes. ______ _ 
Please estimate the time in hours that it takes this person to obtain the quotes. _____ _ 
Estimate the % of purchases under competitive quotations that staff member have complaints about. 
(circle one) 
0-5% 6-10% 11-15% 16-203 21 %-up 
Comments: 
ft\NO\Aiisw«' I-lave.you obtained competitive quotations tor transportation supplies during the past five years? 
YES NO __ 
Please comment on why your district has stopped obtaining competitive quotations or why your district 
has not sought these for transportation supplies. ____________________ _ 
Please include any vendor lists that you feel would be of help to schools in the area who 
would like to do more competitive buying. 
Would you like to receive a copy of the findings of this survey and the compiled vendor lists? 
YES NO_~-
If YES, list name and address: 
-------------------
Appendix D 
Procurement Via Competitive Quotes 
Cafeteria Supplies 
• Yes 
(I] No 
Ill Contracted Services 
m 
m 
., 
m 
Janitorial Supplies 
• Yes 
[II No 
~ Contracted Services 
Athletic/PE Supplies 
@] 
Teacher Supplies 
• Yes 
[] No 
g Contracted Services 
• Yes 
[]] No 
~ Contracted Services 
Transport. Supplies 
• Yes 
OJ No 
r:J Contracted Services 
Appendix E 
Athletic/P.E. Supplies 
Portion Purchased Under Quotes Estimated Savings 
8 8 
7 7 
6 6 
5 5 
4 4 
3 3 
2 2 
0 0 
0% -25% 26%. 50% 51%. 75% 76%. 100% 0%-5% 6%-10% 11%-15% 16%. 20% 
Complaints 
Procurement Agents 13 8 
12 7 
11 6 
10 5 
9 4 
3 
8 
2 
7 
6 0 
A.D./Coaches Supt. Cent. Pers. Other 
5 
4 A.O./Coaches = A.O., A.O. Secs., & 
Coaches 
3 Supt. = Superintendent 
Cent. Pers. = Asst. Supt., Unit 
2 Secs., & Bookkeepers 
Other = Combination of A.O. 
w/ Other Personnel 
0 
0%-5% 6%-10% 11%-15% 16%-20% 
8 
7 
6 
5 
4 
3 
2 
0 
10 
9 
8 
7 
6 
5 
4 
3 
2 
0 
Appendix E 
Cafeteria Supplies 
Portion Purchased Under Quotes 
0% - 25% 26% -50% 51% - 75% 76% - 100% 
Com plaints 
0%-5% 6%-10% 11%-15% 16%-20% 
Estimated Savings 
8 
7 
6 
5 
4 
3 
2 
0 
0%- 5% 6%-10'-' 11%-15% 16%-20% 
Procurement Agents 
Cafe. Pers. Supl. Cent Pers. Olher 
Cafe. Pers. =Cafeteria Managers, Food 
Dir., and Head Cooks 
Supt. = Superintendent 
Cent. Pers. =Asst. Supt., Unit Secs., 
Bookkeepers 
Other = Combination of Personnel 
8 
7 
6 
5 
4 
3 
2 
0 
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Janitorial Supplies 
Portion Purchased Under Quotes 
8 
7 
6 
5 
4 
3 
2 
0 
0%-25% 26%-50% 51%-75% 76%-100% 
Com plaints 
8 
7 
6 
5 
4 
3 
2 
0 
0%. 5% 6%-10% 11%-15% 16%-20% 
Estimated Savings 
0'.4 - 5'.4 6%-10% 11'.4-15% 16%-20% 
Procurement Agents 
Cusl. Pers. Sup!. Cenl. Pers. Other 
Cust. Pers.= Maintenance Dir. & 
Custodians 
Supt. = Superintendent 
Cent. Pers. =Asst. Supt., Unit Secs., 
Bookkeepers 
Other = Combination of Personnel 
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Teacher Supplies 
Portion Purchased Under Quotes Estimated Savings 
8 8--.-------------~ 
7 7-+----------------1 
6 6-+----------------1 
5 5-+----------------1 
4 4 
3 3 
0 0 
0%'- 25% 26%. 50% 51%. 75% 76%. 100% 
Complaints 
0%-5% 6%-10% 11%-15% 16%-20% 
0%. 5% 6% -10'k 11% -15% 16% ·Up 
Procurement Agents 
Principals 
Principals 
Supt. 
Cent. Pers. 
Other 
Supl. Cenl. Pers. Other 
= Principals 
= Superintendent 
= Asst. Supt., Unit 
Secs., & Bookkeepers 
= Combination of 
Personnel 
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Transportation Supplies 
Portion Purchased Under Quotes Estimated Savings 
8 9-,---------------~ 
0 0 
0% - 25% 26% - 50% 51% - 75% 76% - 100% 
Compl;ints 
0%-5% 6%-10% 11%-15% 16%-20% 
0%-5% 6°/o - 10% 11% - 15% 16% - 20% 
Procurement Agents 
Trans. Dir. Supt. Cent. Pers. 
Trans. Dir. = Trans. Dir. & 
Mechanics 
Supt. = Superintendent 
Other 
Cent. Pers. = Asst. Supt., Unit 
Secs., & Bookkeepers 
Other = Combination of 
Personnel 
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Superintendent Comments 
Cafeteria Supplies 
Districts with Student Population of 1-500 
Do not save enough money for the time spent. 
We put requests for bids in the paper and get no 
responses. 
Districts with Student Populations of 501- 1000 
No comments were offered by this group. 
Districts with Student Populations of 1001-1500 
If quality is not comparable, the supplier is notified. 
We receive a better price by making our menu meet 
products. 
Districts with Student Populations of 2001-4000 
You get what you pay for. 
Janitorial Supplies 
Districts with Student Populations of 1-500 
Fair prices are obtained for quality products that 
custodians are happy with. Only have to deal with two 
companies. 
We use the products recommended by our custodians. 
They know which products they like and work best. 
We did quotes occasionally but most times products 
quoted were lower quality than we wanted. We have two 
companies we deal with for the products we prefer to 
use. 
Districts with Populations of 501-1000 
Director of buildings and grounds purchases those 
supplies which have worked effectively for him in the 
past. 
District with Populations of 1001-1500 
We purchase based upon service and negotiated price. 
Appendix F 
In almost all cases we have found the district supplier 
of ten years is consistently the low bidder. 
Some items are not quoted competitively because of 
quality factors. 
Districts with Student Populations of 2001-4000 
We have bid the last three years and the same company 
gets the bid. High quality products. They deliver, 
inventory stock and we purchase on as needed basis 
instead of a bulk yearly delivery. Interest on $50,000 
adds up. 
Negotiate with our sales person. 
Athletic/PE Supplies 
Districts with Student Populations of 1-500 
Our local companies provide good service. 
We compare prices with local vendors. 
We use a local vendor. 
We order very little. 
Little difference in total costs for quantity 
purchased. 
Districts with Student Populations of 501-1000 
Generally speaking, amount spent does not warrant the 
bidding process. 
Time involved. 
Do not purchase large quantities. 
Due to the specialized nature of the items purchased, 
time involved is greater than the savings. 
Districts with Student Populations of 1001-1500 
Small district as well as budget. 
Amount of purchase vs. process. 
We have a low budget and little need for bids. 
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Districts with Student population of 2001-4000 
Due to specialized nature of items purchased, time 
involved is greater than savings. 
Teacher Supplies 
Districts with Student Populations of 1-500 
Only in the form of sales discounts from salesmen. 
We like one company better than others. 
better service. 
They provide 
Quill and Office Depot have many at cheaper prices. 
Other items are more specialties. 
Simplify purchasing. We only use two or three vendors. 
We use two major companies who give us discounts and 
the teachers choose the company. 
Compare catalog prices. 
Periodically we ask four or five companies for percent 
of discount and compare catalog prices. 
Districts with Student Population 501-1000 
Many supplies are purchased at Sam's. 
Districts with Student Population 1001-1500 
Quotes on common supply items only. 
Districts with Student Populations of 2001-4000 
No comments were offered. 
Transportation Supplies 
Districts with Student Populations of 1-500 
Use state prices through CMS or other suppliers. 
Districts with Student Populations of 501-1000 
No comments were offered. 
Districts with Student Population of 1001-1500 
Suppliers not available, time constraints, etc. 
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Districts with Student Populations of 2001-4000 
Purchase through state purchasing. 
